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Twelve Family-Friendly Employment Policies and Practices
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Episode 3:
Leave taken on a two-hour basis
Best suits employees’ needs
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[ Theatre session )

Dad, we will have the parent-child run next
week.

Could you come to practise with me?
What’s up? Are you upset?
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This year, | plan to have a drama
competition.

There will involve a number of characters.
Who wants to play the role of “Boss”? Put
up your hand!

Ming, | would recommend you.
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Aha! All of you have had a tough day.

I’ll let you all leave earlier.
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Dad, | had a drama class today.
| played the “Boss”,

| told all of my staff to leave work earlier.
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Oops, why are you leaving so early?
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Yes, I’ve asked the boss for a two-hour

leave.
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See you tomorrow.

Bye.
HH{F Ming!
BE Dad!
B IR —RCHA 47 © What if we run together?
5F Sure!
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WEEELEEH Best suits employees’ needs
[ 7] [ Host session ]
HEW/ N AT DLSE R 2225 Actually, you can get a lot of things done in
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There's still time for work afterwards.
If you have to take a full day off every time,
you can’t afford it.

Don’t worry.
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Sanofi Hong Kong

allows its employees to take leave on a

JT{EM A R two-hour basis.
il NS This facilitates them to take care of their
families
and to handle their personal affairs.
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We are a healthcare company.

Apart from emphasising the physical and
mental wellness of our staff,

we Dbelieve that caring for their families is
also very important.

We allow our staff to take leave on a

two-hour basis.
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When my kids were in kindergarten, the
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Parents’ Day

was usually held during office hours on
weekdays.

Therefore, if | choose a session around 4 pm
on the Parent’s Day,

| can then take two hours off for it.

| feel grateful to the company for such an
arrangement.

For people like us with young kids,

not only does this allow us to help with their
homework,

we’re also able to work during the daytime.
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So | think the measures introduced
have helped record a drop in staff turnover

rate
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comparatively in the past three years.

As seen from their smiles, their action,

and their growing enthusiasm at work,

| believe the measures are a great driving
force for them.

Therefore, the policy in place

Is vital for us to retain talent.
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Leave taken on a two-hour basis

Best suits employees’ needs
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Please visit the Family Council website at
www.familycouncil.gov.hk

for more family-related information.




