g ET

Twelve Family-Friendly Employment Policies and Practices
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Episode 1:

Proper flexitime arrangements
Promote harmony in the workplace
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English translation
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[ Theatre session )

Our opponents are apparently just lowly
part-time football players

and we play hard for more than 30 days a
month.

How could we lose by 100 goals?
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Captain, it is my dad’s birthday today.
He’s still waiting for me to blow out the
candles in the hospital.

Sorry, | have to go.
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If you need to look after your family,

how can you focus your mind on football?

AW - B

B 1 HAM—EER
=BIIPUEEEIN

EG PN pa
Ff > AEAREC T
HITTAN T DL
IREMFIEE SR

That’s not true, Captain.

The opposite team won by 100 goals

and still can manage to look after their
families.

Look! They are enjoying a wonderful
family time.

Captain, stop deceiving yourself!




They can also have a choice.

Look at the big smiles on their faces!
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That’s because they’ve won the match!
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No!
It’s because they can have a choice!

They can choose to look after their families!
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Let’s stop fighting. Time to play.

AR Excuse me,
TAEAFERA DU but being employed doesn’t mean | can’t
PIEEEIHIR A have a choice.
I choose my family.
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[ EFrE7 ] [ Host session]
S UER S The workplace is like a football field.
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To succeed, apart from remarkable skills,

flexible deployment of manpower is also a

AFKT ! requirement.
Goal!
MRELEFLGEE T If an employer can allow his/her staff
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his/her staff can be at their best when doing

their work.
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[ Interview with the Company session ]

In 2008,

I was an Associate Consultant at the
Department of Paediatrics in the Queen
Mary Hospital.

| had to choose among work, family and
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further studies

as it was indeed difficult for me to allocate
enough time for each part.

| then discussed it with my department head
and colleagues

and decided to switch from full-time to

part-time employment.
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| often talk to my colleagues in this way.
Say, when two part-time staff members

can be counted as one full-time staff
member,

that means 0.5 plus 0.5 equals 1.

Actually, the impact is insignificant.

On the contrary, if we don’t have this
arrangement,

even the former advantage of making two

halves into one will turn to nothing.
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When the staff member concerned feels
grateful for the help from other colleagues
that has enabled him/her to look after his/her
family,

the mutual trust and understanding among

them will become better than ever before.
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As my two kids got older,
| had more spare time during the day.
At the same time, the Department faced a

relative shortage of manpower.
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So | decided to resume my full-time

employment
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instead of working part-time.
| was also given an opportunity
and promoted to a Consultant from an

Associate Consultant.
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If we can implement family-friendly

employment policies better

more colleagues will be willing to continue

working in public hospitals.
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To put it in another way,
we will be able to take care of the health of

Hong Kong people in a more desirable way.
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Proper flexitime arrangements

Promote harmony in the workplace
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Please visit the Family Council website at
www.familycouncil.gov.hk

for more family-related information.




